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CONGREMAP CONSULTING
 
Congremap: Congregational Systems Consult-
ing innovatively guides congregations in man-
aging conflict or transition, overcoming trauma, 
or strengthening a healthy system. The work 
moves congregations into a vibrant and healthy 
future by improving communication, developing 
skills to manage tension and conflict effectively, 
and enhancing relational strengths.

The Congremap consultant is available to:
 
• Present workshops to congregations on re-
lational issues, conflict resolution, leadership 
tools, self-care, mental health issues and grief. 

• Consult with congregational leaders to
resolve specific issues.

• Provide programming for leadership retreats.

• Guide a congregation in creating a Relational 
Revitalization Action Plan which grows out of a 
six to eight month systems study including indi-
vidual, small group and large group sessions, a 
detailed set of Congremap diagrams portraying 
the emotional systems in a particular church or 
synagogue, and a detailed written analysis of the 
congregation.

THE FOUNDER OF CONGREMAP

The Reverend Dr. Lynn Acquafondata draws on 
her experience and training as an ordained cler-
gyperson and a licensed mental health counselor 
with Crossbridge Counseling in Rochester, New 
York. She has served congregations and worked 
as a chaplain in hospital and hospice settings. 
She holds a Doctor of Ministry degree and a
Master of Science in Counseling degree.



HOW DOES CONGREMAP WORK?

MAPS AND DIAGRAMS: Congremap uses visual 
mapping tools that tap into both the creative and 
analytic parts of ourselves. Diagrams and other 
visual tools help to present complex information 
in a concise format that can be easily grasped 
by the eye and processed by the brain, while at 
the same time stimulating new connections and 
understandings. 

SYSTEMS: Congremap aims to breathe fresh 
life into the rhythms of leadership and member 
interactions in your congregation in a way that 
embraces and affirms your organization’s faith, 
culture and organizational structure. It uses a 
family and congregational systems model drawing 
from and expanding on the work of people such 
as Murray Bowen, Edwin Friedman and
Peter Steinke. 

WORKSHOPS

“All in a System: The Power of Church
and Family”

“Identifying and Managing Anxiety in 
Self and Others”

“Communication and Conflict
Resolution”

“The Present Through New Eyes”,
creative self-reflection on the strengths 
and challenges facing your congregation

“Coping Effectively with Disruptive Men-
tal Health Issues in the Congregation”

“Taking Care of Mind, Body and Spirit” 

“Setting Boundaries in Challenging
Situations”

“Pastoral Care Basics for Clergy and 
Laypeople”

Other workshop topics can be prepared
on request to meet the needs of your
congregation and leaders. 

WHY CONSULTING?

Consulting: Congremap brings an outside ex-
pert to your congregation to guide leaders and 
members in gaining fresh perspectives and get-
ting unstuck from difficult problems. Because 
the consultant is not part of the system, that 
person is able to identify and analyze issues 
with a fresh and experienced eye. 

EXAMINE • IDENTIFY • CREATE

EXAMINE the past: Congremap guides leaders 
and members of a congregation in examining 
the past to understand the ways people have 
interacted and related in community over the 
years.  

IDENTIFY  patterns in the Present: Congremap 
encourages participants to be self-reflective as 
we work together to identify and name patterns 
of relationship and interaction that have carried 
over from the past into the present. 
 
CREATE  a vital future: Congremap synthesiz-
es new understandings and knowledge to help 
participants make informed and thoughtful 
choices and set clear goals as a group and as 
individuals. 

WHO IS CONGREMAP FOR?

CONGREGATIONS AND LEADERS: Congremap 
is for congregations and religious leaders of any 
faith, including churches of any denomination, 
synagogues, meeting houses and temples. We 
offer programs for leadership teams and entire 
congregations, as well as for individual lay leaders 
and clergy. This work embraces and affirms your 
organization’s faith, culture and organizational 
structure.
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